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WELCOME!

To everybody who made it here :)



Today we will do eyeball yoga!
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Back to the drawing board...




D @ Zoom Meeting

v Chat

800 hrs of Zoonf U=

Type message here...




Zoom Meeting
i

Hannah Sch nefder

Type message here...




Evening classes
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Global Build ~ @ # participantprofile BAR +
1T Unread mentions I Thursday, October 14th v
assignments
Hi, my nhame is Ana.
bootcamp-org e _
At the moment | live in Varazdin.
brandproblems
I om currently studying Information -
class-material i o5ie: apsrsowesie wortloalesthctne T
young people in my local community.
general
jamboards mesiods il SELITS: 10 petiiet-sotving
I have a saile on my foce when the sun goes out :)

participantprofile

> =t
questionandanswers £ 6 (5]

sharinginspiration ﬂm F‘ﬂ ﬁ 3replies Last reply 15 hours ago .
zoominfo
Nora Schwarz 3:50 PM
Add channels Hi everyone :_;
HEN

PDF

+ # # #H H H # # & D #

v Direct messages
& slackbot

& Ben you

{€%; Christoph Kunz
"O David Klotz
@ David Klotz
T Gideon Bazen

Nora Schwarz_personal_canvas.pdf
4 MB PDF

Hi there,
I'm Noral!

aka Nora the explorer

[)o Gilles Schroeyers

¥, Leonie Briickner

,i:"‘“ Lorena Escandon

:I’; Martina Schumacher, HdM

@we &s L1 @

S5 Sissi Ulmer
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HI, MY NAME IS

Jonas 2 A !
ey my

Winkler B ="
o g Tijn Morlion

My name is
At the moment | live in
| am currently studying

My secret superpower is .
My goal for this bootcamp is to learn

W?Iy secret
ﬂlout rea y k_n

e a smile on My face when 1am

with my
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THIS IS HOW WE CREATE THE MAGIC...

How do we shape the blended course?



Bootcamp Vision

To enable you to pursue
innovation strategies for
~ sustainability and inclusivity
through co-creation with others




YOUR ROADMAP - EARN 5 ECTS

5 WEEKLY ONLINE SESSIONS

Week 2 Week 3 Week 4 Week 5 Week 6
25-28 Oct 8-11 Nov 15-18 Nov 22-25 Nov 28 Nov-4 Dec

Week 1
18-21 Oct

Kick off &
Welcome

Reframing the Inclusivity & Protoyping Circular Business

Tutoring Monda
9 y* challenge Persona Model

20:00 (CET)

Sustainable Persona Prototype Circular Business

Coaching Thursday * Ideation
concept Model

20:00 (CET)

Team & Sustaina-
bility idea
(1 Slide)

Sustainable Persona Prototype Circular Bussines
concept (1 Slide) (1 Slide) Model
(1 Slide) (1 Slide)

Personal Profile
Sustainable Idea

Assignments

*Tutoring Monday and Coaching Tuesday will be held in the evenings 20:00 (CET)
because of time differences,

ONE FINAL FULL WEEK IN AMSTERDAM*

Sun 28 Nov Mon 29 Nov Tue 30 Nov Fri 3 Dec Sat 4 Dec

Arival day Welcome Perfect Pitch Makerslab Work on your pitch Social activity Travel home



Example of content for Oral Pitch

Our Team & Our Persona + Validation

Brand Problem Our Sustainable Concept

Final Presentation

Our Circular Our Prototype
Business Model

1 slide per week Adds up to...



ONBOARDING

How to welcome the Bootcampers and make them feel safe



We shiﬁ_
starter Kits
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The pre-work
consists of
SiX challenges




These are the 6 challenges

Challenge 1: We would love to get to know you: Prepare your PERSONAL CANVAS

Challenge 2: Think of a brand with a Sustainability or Inclusivity problem & prepare your PROBLEM CANVAS
Challenge 3: Check-out the mandatory Pre-Readings

Challenge 4: Try to get familiar with the tool Google Jamboard

Challenge 5: Post something that inspires you on the Slack Channel ,Sharinglnspiration*

Challenge 6: Try to make your first connections to your bootcamp community!



Challenge 1
Persona
canvas




Hi, my Name s ......

At the moment | livein .........
| am currently studying .............

My secret superpower is......
My goal for this bootcamp is......
| have a smile on my face when ... .....

A Picture of
you
(face photo)



More About ..(add in your first name & surname)

More interesting facts you should know
about me...

My hobbies, interests

My work experience

My skills for contributing to Global Builc
Bootcamp are.....

Use Visuals
About

Yourself



Innovation BC Spring ... v @

rjariovaras
participantprofile
recommended-reading
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team1

team2
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Add channels

¥ Direct messages

% Slackbot

-%_]_!" Ben De Vleeschauwer y
Anto Moreira
&;(') Dennis_UCL
B Fethi Tewelde
'? Gideon Bazen
&3 jshaima
¥, Leonie Briickner
m Lorena Escandon
90 moetsch

+ Add teammates

©)

#participantprofile
Add a topic

'. ‘ .,' Nice to meet you, here is a bit about myself!

Personal Profile Fethi .pdf
460 kB PDF

Fethi Tewelde

Q Search Innovation BC Spring 2021

Wednesday, April 21st v

.

(:
w

Nationality/Cultural origin
Eritrean

| live in Zaandam

Field of Study

Computer Science

Jaylin Evans 2.01 AM

PDF «

Thursday, April 22nd v

Innovation Bootcamp_ Jaylin Evans.pdf

924 kB PDF

Send a message to #participantprofile

7

Thread
&% © . X
# participantprofile

| Bianca Apr 26th at 11:23 AM
Hi () So excited to meet you all on 4th of May!

PDF ~
HI.pdf
171 kB PDF

Hallo! Guten Tag ©

Bianca Andrei

Reply...

& B Aa ® 0

Also send to #participantprofile




Name: Antonia Moreirg
Nationality : Chilean

V!Ihere llive: Concepcidn, Chile
Field of study: Commerciaql Engineering >

Afghan by origin
Raised in Kuwait

Reside in Denmark

Student of Product Development

* Field of stug

& Integrative Technology

It always feels like (



Hi y'all my name is Cadance or Cady for short

Currently, | live in Mississauga, Canada (which is near
Toronto).

As for schooling, I'm in the Creative industries program at
Ryerson University with a specialization in Storytelling in
Media and the Art and Business of Film. I'm also pursuing

; -
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Challenge 2
Brand problem



The bad, the ugly and
the Singel- Serve Nespresso capsules

Julia



Problem Statement Now write out your
Problem Statement

affects

|
I I
I I
I |
I |
I |
I |
I |
I I
I I
I |
I |
I |
I |
I |
I I
I I
I |
I |
I |
I |
]
: What is the problem? :
| |
I |
I |
I |
I I
I I
I |
I |
I |
I |
I I
I I
I |
I |
I |
I |
I |
I I
I I
I |
]

when

When does this problem occur?

and
because

Where does this problem occur?



My Brand’s Problem Canvas
Made by Sissi Ulmer

IKEA uses wood from
suppliers that illegally
cut down the last
primeval forests.




Problem Statement:

IKEA indirectly affects the climate change
by illegally felling trees,

in primeval forests in Romania and Ukraine,
which is only known since 2018

because they mistakenly still get the FSC certificate.
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Challenge 4
Get familiar
with JamBoard
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CANADA

UNITED
STATES

MEXICO

Where cuniii®
are you

from? COLOMBIA

ECUADOR

PERU

Marleen
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LI.l Openen op een Jamboard




[]
Jamboard




Tune In
How do you
feel



«Z o@ @@ s v

Energizer: How do you feel? Moodboard

Q

Achtergrond Frame wissen

1) Find some free space

B & DELEN e

l.__? Openen op een Jamboard

2) Add one text word to express Iam
yourself! freezinggg A A .
3) Optional: add an image Excited Intrigued
Happy!
bit tired but g S
rea”y ‘ an“Clpatlon
H | alriah o
excited ! ‘ Duh? ‘
Curi —— But exited B
Urious g :
curious
. Curious
curious
Scared
Curious Excited!

Tired but

excited! Intrigued

energized
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Our coaching is
crowd sourced

feedback




S

“H O m

i e I I I S LAY

(=

[C Achtergrond instellen

Feedback
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Frame wissen
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JamBoards are saved to Slack.

All JamBoards are bundled on Slack P
#jamboards

Shortcut to their brain spins \

Their creativity is stored in a safe place



GLOBAL BUILD! TEAM FORMATIONS

Formation process



Step1:
Find your
H-type




Which H-type are you most?

Designer
Creative Explorer
Ideas Generator
Value Creator

Hustler

Communicator
Market Savvy

Active Networker
Perfect Sales Pitcher

Developer
Pragmatist

Puts ideas into action
Technical Whizz

Researcher
Resourceful
Discoverer
Sharp Analyst



' H Type Identification Exercise

D

@ -

Achtergrond

Frame wissen

< ET_‘ >

WHICH "H" TYPE IS MOST LIKE YOU?

t colour that is your H type, add your name to it & cluster per header

Laurens

86Cec -

HOUND =
YELLOW

Karla

: = DELEN ‘

(1] Openen op een Jamboar



Which "H" type is most like you?

Hipster

Designer
Creative Explorer
Ideas Generator
Value Creator

Hustler

Communicator
Market Sawvy

Active Networker
Perfect Sales Pitcher

& Luzy

Jonas Bettina

Julia

Hacker

Developer
Pragmatist

Puts ideas into action
Technical Whizz

Hound

Researcher
Resourceful
Discoverer
Sharp Analyst




Step?2:
Choose
your problem




TEAM FORMATIONS BASED ON PROBLEMS

What problem do you want to tackle?



gamanth®
(ripste”)

1+l

Shareducate

Lara [Hipster
with a bit of

Hound )



Shareducate




A team must

tha be 3/4
saﬂ\a“ persons. Ask
u.“psteﬂ ‘ (oéli:’eer: :;: join!
Shareducate

ra [Hipster
Hound )

o+




A team must

antha be 3/4
Saipsten Cores o
(H\P ‘ (Gideon)
Shareducate

ra [Hipster
Hound )

Kalle
(Hacker)

B +




ENERGISERS

For each minute of class, provide a ton of fun...



Two truths
& one lie



Two truths & one lie < | >

S c Q - Achtergrond instellen Frame wissen

Two truths & one lie

Room 1

Your name ... +
2 thruths and
one lie...

Your name ... +
2 thruths and
one lie...

“Ho@ a@s v

Your name... +
2 thruths and
one lie...

: = Delen G

L_t_.l Openen op een Jamboard



Two truths & one lie

Room 10




Write
a message
{o your team
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Go to the JamBoard and write a message to your team
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WE RUN ONLINE WORKSHOPS...
LEGO Serious Play conducted in Zoom and Slack



Build

a model that
represents
your country

3 min, and post an image of it on slack #LEGO



" Jaylin Evans 8:37 PM
" - «® My attempt at the CN tower, Toronto

Image from iOS

u Janae Edwards 8:39 PM
Lego USA.jpeg «




Create a model
of your favourite
music video

3 min, and post an image of it on slack #LEGO



#lego ~ .ln 43 Thread #lego X

berend van gaart 8:53 PM

5 o Tip: Try * F tosearch this channel x
¢ IMG_6851.HEIC ~ — & _

berend van gaart May 11th at 8:53 PM
¥ IMG_6851.HEIC

®1 91 &1 €

3 replies

81 ¥: &1 ©
ﬁ E P 3 replies Last reply 6 months ago

& Anna Wind Jeppesen & months ago

Noah Jagnarain 8:53 PM Umbrella?

A
DANCING IN THE RAIN :a,d"' Ben De Vleeschauwer & months ago

P Irfaan 8:53 PM Billy jean
Couldn't come up with an idea
P @ Nat ' 6 months ago
. Janae Edwards 8:53 PM g Love this, singing in the rain
@ Umbrella by Rihanna?

@ Reply...

Q Henning @stergaard 8:57 PV 743 B I <& s s Aa ©® 0
4‘ dear * kK ¥



Now build
something
to explain
gender
equality

3 min, and then share it with the group















'H-:.‘I, = ﬁrv\
® Srrrny a

»

Share your model in the Break Out Rooms...



WHAT’S THE OUTCOME?

A small glimpse of what they produce...



¢
)

Diversity&

Inclusion

Award

Tommy
(hacker)



The Sleeper Keeper

Cadance Tan oo,

Kid's customizable
heated alien friend!
Doubles as a furry
friend and a heated
stuffy for kid's with
chronic pain



Target
Customer

The Sleemp'er Keeper's goal is to comfort and bring -
a smile to a child in discomfort. The product's
lively colours and diverse options can bring

To bring comfort and relief to kids with chronic

Sleeper Keeper's target age is .
illnesses. P P Eetag

preschool children up to the age of

13. ,
: warmth to a hospital.room or bedroom.
—J“.I L‘“m
To connect sick kids globally and make them feel This product is made for kids in hospitals with
not as alone. . (o chronic pain. It can also be used

! at-home to bring comfort and physical relief to this
. it : ' demographic.




Zoom Meeting




Zoom Meeting




Cute design --> good
for children and | like
that you can
customize the
sleeperkeeper. Maybe
you guys can use like
sleeper coins instead
of money for the
clothes of the sleeper
keeper?

Is there only one
model or many?
With different
colours? If this is too
individual, it can be
hard do make as
mass product.

I like the
online
interactive
version, it
seems similar
to Webkinz

Can they also use
the sleeper keeper
with analog
buttons? Or do you
need the mobile app
to operate it?

1 like everything,
just | would like to
know if this is really
going to be safe for
children, because its
working on
electricity.

An FAQ link would
be good, just to be
sure that evrything
get used in the right
way

I would like a link to
a page where there
is instruction about
how to use this
product and what to
do if things goes
wrong.

How will you teach
the child that two
squeezes means she
needs help? This
might lead to a lot
of false alarms

Sleeper Keeper peer feedback

I love that the toy is
custom-made to
match their birth
mark. It takes
something that the
child might be
self-conscious of
and makes it a
positive.

Can you also
convert a kids
favourite bear
to a sleeper
keeper?

1 would like a link to a
page where adults
can get information
about how how to use
this product, safety,
and what to do if it
gets broken. A child
would not pay
attention to this but
some one has to.



Sleeper Keeper

Sleeper Keeper

A customizable heat pad for children with
aches and soreness.

Our Sleeper Keeper

is coming soon!




WAHLE EINEN FILM AUS 40 JAHREN
AUDIOVISUELLER MEDIEN







“Fundamentally | teach because it makes me feel good. I

There’s nothing more exciting than seeing someone’s life affected
In a positive way by something you've said.”

— Milton Glaser on why he teaches




Now for some
eyeball yoga!




Time for some eyeball yogal!
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Want to be
part of this
map”?



UX Bootcamp

NextLevel Bootcamp

26-30 September,
Antwerpen

KdG, HdM, HvA, UCL,
Algebra

24-28 October, Amsterdam
KdG, HdM, HvA, FOI
(Croatia)

FutureProof Bootcamppg_2s March, Stuttgart

Digital Mindfulness
Bootcamp

KdG, HdM, HvA, TMU
(Ryerson)

22-27 May, Stuttgart
KdG, HdM, HvA, UCL,
Algebra



Martina & Team Sunshine

Leonie, Lorena, Lisa ‘The 3 L-Lovely-
Ladies’

Gideon, Daniela, Martin, David

Nils, Hannah, Katja ‘The founders’

I\/IarlieS, Janet, KeVin &ho@)!m@@e that contributed in some extraordinary way



globalbuild.org



