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WELCOME!

To everybody who made it here :)



Today we will do eyeball yoga!



<< REWIND























FORWARD >>



Back to the drawing board…



800 hrs of Zoom





Evening classes



Final week in Amsterdam



Providing the materials at home
Work in Slack…



It felt like Christmas



Providing the materials at home



THIS IS HOW WE CREATE THE MAGIC…

How do we shape the blended course?



To enable you to pursue
innovation strategies for 

sustainability and inclusivity
through co-creation with others

Bootcamp Vision 





Example of content for Oral Pitch

Our Team  &

Brand Problem

Our Team  &

Brand Problem
Our Sustainable ConceptOur Sustainable Concept

Our Persona + ValidationOur Persona + Validation

Our Circular

Business Model

Our Circular

Business Model
Our PrototypeOur Prototype

Final PresentationFinal Presentation

Week 1 Week 3

Week 4
Week 5

Week 6

1 slide per week

=

Adds up to…

Week 2



ONBOARDING

How to welcome the Bootcampers and make them feel safe



We ship 
starter kits







The pre-work 
consists of
six challenges



• Challenge 1: We would love to get to know you: Prepare your PERSONAL CANVAS

• Challenge 2: Think of a brand with a Sustainability or Inclusivity problem & prepare your PROBLEM CANVAS

• Challenge 3: Check-out the mandatory Pre-Readings

• Challenge 4: Try to get familiar with the tool Google Jamboard

• Challenge 5: Post something that inspires you on the Slack Channel „SharingInspiration“

• Challenge 6: Try to make your first connections to your bootcamp community! 

These are the 6 challenges



Challenge 1
Personal 
canvas



Hi, my Name is ……
At the moment I live in ………

I am currently studying …………. 

My secret superpower is……  

My goal for this bootcamp is…… 

I have a smile on my face when ………………

A Picture of 

you

(face photo) 



More About ..(add in your first name & surname)

More interesting facts you should know 

about me… 

My hobbies, interests

My work experience

My skills for contributing to Global Build! 

Bootcamp are…..
Use Visuals 

About 

Yourself 



Providing the materials at home



Providing the materials at home

It always feels like Christmas



Providing the materials at home







Challenge 2
Brand problem





Problem Statement Now write out your

Problem Statement

affects
Name of your brand

Who is affected by the problem?

What is the problem?

by

When does this problem occur?

when

Where does this problem occur?

and

Why does the problem occur? Why is the problem important?

because







Challenge 4
Get familiar
with JamBoard







Tune in
How do you 
feel







Our coaching is
crowd sourced
feedback





JamBoards are saved to Slack.

All JamBoards are bundled on Slack

#jamboards 

Shortcut to their brain spins 

Their creativity is stored in a safe place 



GLOBAL BUILD! TEAM FORMATIONS

Formation process



Step1:
Find your
H-type



Designer
Creative Explorer
Ideas Generator
Value Creator

Communicator
Market Savvy
Active Networker
Perfect Sales Pitcher

Developer
Pragmatist
Puts ideas into action
Technical Whizz

Researcher
Resourceful
Discoverer
Sharp Analyst

Hipster Hustler Hacker Hound

Which H-type are you most?







Step2:
Choose
your problem



TEAM FORMATIONS BASED ON PROBLEMS

What problem do you want to tackle?











ENERGISERS

For each minute of class, provide a ton of fun…



Two truths
& one lie







Write
a message
to your team



Go to the JamBoard and write a message to your team







WE RUN ONLINE WORKSHOPS…

LEGO Serious Play conducted in Zoom and Slack



Build
a model that 
represents
your country
3 min, and post an image of it on slack #LEGO





3 min, and post an image of it on slack #LEGO

Create a model
of your favourite 
music video





Now build 
something
to explain 
gender 
equality
3 min, and then share it with the group











Share your model in the Break Out Rooms…



WHAT’S THE OUTCOME?

A small glimpse of what they produce…





















“Fundamentally I teach because it makes me feel good.

There’s nothing more exciting than seeing someone’s life affected 
in a positive way by something you’ve said.”

— Milton Glaser on why he teaches



Now for some
eyeball yoga!



Time for some eyeball yoga!































Want to be
part of this 
map?



26-30 September, 
Antwerpen
KdG, HdM, HvA, UCL, 
Algebra

UX Bootcamp

24-28 October, Amsterdam
KdG, HdM, HvA, FOI 
(Croatia)

NextLevel Bootcamp

20-25 March, Stuttgart
KdG, HdM, HvA, TMU 
(Ryerson)

FutureProof Bootcamp

22-27 May, Stuttgart
KdG, HdM, HvA, UCL, 
Algebra

Digital Mindfulness
Bootcamp



Big shout out to
Martina & Team Sunshine

Leonie, Lorena, Lisa  ‘The 3 L-Lovely-

Ladies’

Gideon, Daniela, Martin, David

Nils, Hannah, Katja  ‘The founders’

Marlies, Janet, Kevin & Cynthiaand everyone else that contributed in some extraordinary way



globalbuild.org


