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Operation Brent

* International Virtual Exchange (IVE)

e Collaborative Online International
Learning Project (COIL)

e Curriculum Opportunity to explore
sustainability concepts

* Cocreate solutions to a real-world
business challenge

e Build awareness of UN Sustainable
Development Goals (SDGs)




Complexity

* Immersive Process

* Challenge & Energies
Students’ Thinking

* Messy, real-world
problem

* Industry Partner —
Global Food
Manufacturer




Challenge

e Team Role Play Scenario- create a consultancy
company

* The Client: Garavogue Broghies Ltd

Meeting in "General"
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Research and select one of the 17 UN Sustainable R e G
Development Goals (SDGs) that will form the oo e
focus of Garavogue Broghies Limited CSR Strategy.

Develop a proposal for an event or campaign to
publicise Garavogue Broghies Limited T
engagement with the SDG of your choice.

Pitch your proposal, using audio-visual/digital
tools in a 15-minute presentation to the comg

Respond to questions in a ten-minute Q&A

session. “ , :
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Student Selections
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Zero Hunger
* Most popular
choice 3 Groups

e Student
Perspective

¢ Food Lockers

HOUDHEALTH
b ANITELLBEING

Good Health and
Well-Being

e Culture
Building

e Creating
Awareness

Affordable and
Clean Energy

* Renewable
Energy Sources

e Consumer
Behaviour

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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Responsible
Consumption and
Production

e Carbon Footprint

e Compostable
packaging



Challenge

* What thinking is relevant?

* How do you measure
sustainability?

* Big thinking versus small
thinking- what’s the right answer?

* Scope and scale of a problem-
how does this get applied?
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COMPOSTABLE PACKAGING
&\
INTRODUG)

The aim is to change
packaging Broghics ¢
uses to a compostable
packaging. This methco
sustainability correspon
UN Sustainability Goal 1
Responsible Consumptio
Production. These new bay
climinate waste, while still
having the essential feature
current bags contain includ.
good shelf-life, a lightweight
design, and an oxygen barrie
but unlike the plastic bags,
Contact Finlsh Plastlc Change to Carban these bags will decompose.
Suppliers for r Packaging Compostable Footprint
Samples Stock Packaging Reduced
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CHALLENGES

* We found the time difference was the
higgest challenge. 1t was hard to
schedule a time for meeting.

« Getting a timely response from the
companies to get required information.

+ Finding the time to meet appropriate
deadlines

CONCLUSIONS

The change to compostable packaging
may impact the profits of the company
for a period of time, but the impact in
the environment and the satisfaction ¢
* Worked in a remote learning environment a big contribution, with a small chary
* We now find ourselves capable and that will benefit future generations, w

confident to work in similar situations be worth it,

found in the workplace.

INSIGHTS

» Gained understanding to the importance
of working under pressure,

» Worked with a business and collaborated
with a global team.
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Ultimate Outputs

citizenship

dwareness

perspective



BROCDhIE

VEGAN, NON-GMO, LOW CARB, LOW CALOR.
AND ON THE WAY TO STOP WORLD HUNGEh

WHO ARE WE?

¢ are Gligo Consultants, an

women, cross-cultural team

dicated to combartting
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OUR SOLUTION

Creatnpg 2 QR code 1o

*  Link toa web-page
show casing new

Broglues recipes @
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languages
*  Display Information
on world hunger

@()UR EXPERIENCE

Cross-eulnural approach to
problem solving:
Remaote team development

and bulding

Donating 10 cents of every

Broglues purchase to help
stop world hunger

bedialf to stop world hunger,

CONCLUSION

THE SITUAT:

Gligo Consultants aim

1. Help Broghies initiat
conneet with commu

Bring your willingness to @8 2 Help Broghics combat
learn, an open mind and, ./

seek inclusivity. *

world hunger / @

IMPLEMENTATION

To implement these ideas, we

plan to:

*  Design new packaging

*  Create new advertsement
on the Broghies web-site

*  Design a new web-page ©

connect to the QR code

‘orld hunger 15 a scrious problem that we aim to get ad of We believe that theough the use of our QR &
suation program, Broghics can help with this initiative while also zaining valuable statistics, cnstomer” o1
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Pre-Pilot Project:

IT Sligo BBS L8 Year 1 Class of 2021 Take Action
for the UN Sustainable Development Goals

* Prize sponsorship from IT Sligo International Office & CELT
» Ist €500, 2" €350, 3" €200, runners up €15:00 each

* Poster Publication at Climbing the UDL Ladder: Building a
Culture of Inclusion in Higher Education’ Conference 2021

* 42 students participated in group virtual presentations to
faculty team from IT Sligo and Georgian College. Themes:

» Women for Change

» Education 4 All

» Men in Management

» Promoting Third Level Education (PLTE)
» Poverty Solutions

> Fair Trade Awareness

Stidunts o 1T 510

End Period Poverty

Maet Aadya from Mumbal,
}," M.ir,'_lrurn Mayo and Ciara

from Ca

EMPOWERED WOMEN EMPOWER WOMEN
BE PART OF THE CHANGE

3 ol or workplace for the
e sanitary products for all womien
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Carbon Offset
Wins

e 60 Students in a virtual exchange
e CO2e savings of 90 — 100 tonnes

* Tree Planting




Thank You

Cathy O’Kelly, Janette O'Neill-
Scott and Mairead McCann

Any Questions?




